
 

Case Study:  

LHA-ASRA Group  

 

Committed to delivering business efficiencies by reducing time 

and costs associated with business travel and reducing their 

carbon footprint, LHA -ASRA Group deployed a Polycom and 

Radvision solution from ADA Networks  



LHA -ASRA Group  
 
LHA-ASRA Group is a leading housing 
and regeneration agency with a 
straightforward purpose: to build better 
homes, better communities and better 
lives. 
 
LHA-ASRA Group has over 12,000 
homes in management and 
development across the Midlands, 
Greater London and the South East, 
providing a range of services including 
homes for rent, shared ownership, 
residential care and Supported 
Housing assistance and a 24-hour call 
centre.  
 
LHA-ASRA Group was formed in 
November 2005, uniting two of the 
UKôs most successful and innovative 
housing and regeneration providers, 
LHA (Leicester Housing Association) 
and ASRA Greater London Housing 
Association. 
 
 
 
 
 

 
 
 

 
 
 

  

Business situation  

The primary driver for this project was to 
achieve an increase in productivity and 
substantial savings in travel costs of staff, 
board members and tenants attending 
meetings, training and other activities, whilst at 
the same time contributing to the reduction of 
the Groupôs carbon footprint.  
 
Dino Kyprianou, Senior ICT Technical Officer at 
LHA-ASRA Group, explains, ñA number of staff, 
board members and residents need to attend 
meetings, training etc., in either our Leicester or 
London offices.  The drive to improve 
operational efficiencies through reduction in 
costs and increase productivity, whilst reducing 
the impact on the environment were key 
considerations for video conferencing.  It was 
critical to show a quick return on investment 
and to date we have achieved £15,000 savings 
in 3 months, whilst enabling our staff and 
stakeholders to use their time more efficientlyò 

 

Solution  

ADA Networks presented solutions from Sony 
and Polycom in the first instance, so that LHA-
ASRA Group could compare technologies from 
two leading vendors. The Sony solution also 
included a multipoint service that would allow 
remote users to connect to video conferences. 
Although this particular functionality had not 
been considered by LHA-ASRA Group from the 
outset, it was established that this would 
provide added value. 
 
ADA Networks then provided a comparable 
quotation from Polycom by integrating a 
Radvision Scopia Bridge. This option proved to 
be a superior solution both from a financial 
perspective and where scalability was 
concerned. A particular favourite component 
was the Scopia Desktop Application for remote 
users. 
 



           

 

Benefits  
 
 �ƒ Projected savings in travel costs of 

£60k per annum 
 �ƒ Less time spent travelling between 

offices 
 �ƒ Increase in productivity 
 �ƒ Contributes to reduction in carbon 

footprint 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Head Office 
LHA-ASRA Group 
3 Bede Island Road 
Leicester  
LE2 7EA 
Tel: 0116 257 6700 

  www.lha-asra.org.uk

  

Products and services  
 

�� Polycom HDX 7001  

�� Radvision Scopia 100 Bridge 

�� Scopia Desktop Application 

�� Design & Installation 

�� Support & Maintenance 
 
 

 
 
 
 
 
 
 

      
 

 

 
 
 

 
 
 

 
 
Mill Court 
Mill Lane 
Newbury 
RG14 5RE 
Tel: 0844 871 8081 
www.adanetworks.com 
 
 

 
 

 
6-9 The Square 
Stockley Park 
Uxbridge 
UB11 1FW 
Tel: 0203 178 8685 
www.radvision.com  
 

 
 
 
 

 
 
 

 
270 Bath Road 
Slough 
Berkshire 
SL1 4DX 
Tel: 01753 723 000 
www.polycom.co.uk 
 
 
 

 


